Policy and Scrutiny Committee for Health & Social Care - Workplan 2022/25

The committee assists Cabinet in the development and implementation of key plans, policies and activities set out in the Corporate
Plan relating to the delivery of relevant services, including:

Adult social care (including All health services commissioned or Health and Wellbeing Board, the
safeguarding) delivered for the benefit of island residents delivery of the Health and
Wellbeing Strategy and Joint
Health and social care Integration Future local delivery model and strategic Strategic Needs Assessment

commissioning

Public health

Agenda Items Description & Background Lead Officer/Cabinet Member
5 June 2023 (111 Service To consider the demands placed upon the 111 HIOW ICP
Service
Adult Social Care, Public Health, ICB|To consider the overarching impact of funding on |Deputy Leader, Cabinet Member for
Health & NHS Budget Adult Social Care & Health after the budget has |Adult Services and Housing, Public
been set for 2023/24. Health and Homelessness.
Isle of Wight Strategic Partnership |[To receive an update covering both Trust Director of Community, Mental Health
Update (Southern, Solent, Portsmouth Hospital Trusts) |and Learning Disabilities - NHS Trust

and Mental Health Partnerships.

a) Update on Project Fusion & Acute
Partnership

b) Update on Island Healthcare Partnership

Adult Social Care Reform & To receive an update on Adult Social Care Director of Adult Social Care and
Assurance preparations for reform and assurance Housing Needs




Mental Health and Suicide
Prevention Update

In November 2021 the committee received a
report on Suicide Prevention which outlined the
key suicide prevention activities on the Island
since January 2020. It was agreed that a further
progress report be submitted to the Committee in
a future workplan item.

Director of Public Health

Proposals to vary, develop or
consult upon service changes

To be advised of any proposals relating to health
and social care services affecting Island
residents and progress on those previously
notified.

a) Update on dentistry commissioning

b) Update on pharmacist recruitment and
retention challenges

c) Update on Primary Care Surgery loading

Health Partners

CQC Inspection Reports

To consider any CQC reports in relation the
operation of any health trust, Primary Care or
council adult social care facility

TBC

To gain an understanding of what it means in
practical terms and how the committee can
support in the process following the interim
guidance that has been published by the CQC in
respect of its future inspection framework for

10 July 2023 - |CQC Inspection Framework & Be looking at local authority adult sogial care Director of Adult Social Care and
INFORMAL |The Difference Recruitment Website services Housing Needs
To receive a demonstration of the Be The
Difference recruitment website that is aimed to
consolidate vacancies across the sector into one
solution for employers and applicants.
4 September [Adult Social Care Annual To consider the statutory annual complaints ASC Complaints and Investigation
2023 Complaints Report report relating to adult social care Officer




Patient Transport To consider the overarching impact and TBC
implications of Transport on island residents
when having to journey to and from the mainland
for medical services, surgeries and treatments.
Consultation v Engagement To gain an understanding of the difference TBC
between consultation and engagement and the
mechanisms in place to make sure that
appropriate consultation or engagement is
provided.
Proposals to vary, develop or To be advised of any proposed service changes |[TBC
consult upon service changes
CQC Inspection Reports To consider any CQC reports in relation the TBC

operation of any health trust, Primary Care or
council adult social care facility

9 October 2023 -

INFORMAL [E=
4 December |Adult Safeguarding To consider the annual report of the Adult Chairman of the Board/ Board
2023 Safeguarding Board Manager

Wightcare Business Model

To receive an update on the implementation of
the two-year cost recovery model to achieve
financial breakeven reducing dependency on
public funds to stabilise the service that was
agreed at Cabinet in Nov 2022

Director of Adult Social Care and
Housing Needs

Patient Participation Groups and To receive an update on the evolution of PPG's |TBC
Place Plans since the pandemic and how they can link into

Place Plans. To receive an update on Place

Plans and how they are being developed.
Proposals to vary, develop or To be advised of any proposals relating to health [TBC

consult upon service changes

and social care services affecting Island
residents and progress on those previously
notified.




CQC Inspection Reports

To consider any CQC reports in relation the
operation of any health trust, Primary Care or
council adult social care facility

TBC

29 January 2024
- INFORMAL

TBC

4 March 2024

Recruitment & Retention in Health
and Social Care

To receive an update on the progress made in
the last year regarding recruitment and retention
following formation of the system workforce
board

Director of Adult Social Care and
Housing Needs

Project Fusion

To receive an update on the progress and
success/challenges with the shadow format
ahead of go live in April 2024

Isle of Wight NHS Trust

Proposals to vary, develop or To be advised of any proposals relating to health [TBC
consult upon service changes and social care services affecting Island
residents and progress on those previously
notified.
CQC Inspection Reports To consider any CQC reports in relation the TBC
operation of any health trust, Primary Care or
council adult social care facility
June 2024
Proposals to vary, develop or To be advised of any proposals relating to health [TBC
consult upon service changes and social care services affecting Island
residents and progress on those previously
notified.
CQC Inspection Reports To consider any CQC reports in relation the TBC
operation of any health trust, Primary Care or
council adult social care facility
September |Adult social care annual complaints |To consider the statutory annual complaints ASC Complaints and Investigation
2024 report report relating to adult social care Officer

Proposals to vary, develop or
consult upon service changes

To be advised of any proposals relating to health
and social care services affecting Island
residents and progress on those previously
notified.

TBC




CQC Inspection Reports

To consider any CQC reports in relation the
operation of any health trust, Primary Care or
council adult social care facility

TBC

December 2024

Adult Safeguarding To consider the annual report of the Adult Chairman of the Board/ Board
Safeguarding Board Manager

Proposals to vary, develop or To be advised of any proposals relating to health |TBC

consult upon service changes and social care services affecting Island
residents and progress on those previously
notified.

CQC Inspection Reports To consider any CQC reports in relation the TBC

operation of any health trust, Primary Care or
council adult social care facility

March 2025

Carers Strategy 2023-28

To monitor the progress and implementation of
the strategy, in line with the delivery plan, two
year's after approval

Director of Adult Social Care and
Housing Needs

Proposals to vary, develop or To be advised of any proposals relating to health [TBC
consult upon service changes and social care services affecting Island

residents and progress on those previously

notified.
CQC Inspection Reports To consider any CQC reports in relation the TBC

operation of any health trust, Primary Care or
council adult social care facility




